SEAFDEC
The Center is funded by the contributions from the member countries. In addition, Japan also provides training and research ships, and a number of experts to help SEAFDEC achieve its goals, including a Deputy Secretary-General and the Deputy Chiefs of the four technical Denartments.
In the Southeast Asian region, the rapid population increase and economic growth have accelerated the pace of exploitation of the fisheries resources which have led to the decline of the resources in environmental integrity. It is well understood that these negative impacts threaten sustainable fisheries production. It should also be recognized that the contribution of fisheries to local food security, employment, socio economics, and trade and environment for future generations are the major factors in the healthy well being and economic situation of the ASEAN countries.
It is therefore urgently required for the region to re-evaluate current fisheries practices and exploitation patterns and to formulate appropriate implementation on responsible fisheries in the region. In the Southeast Asian Region, the three following specific regional situations must be fully considered for inclusion in the modifications and applications of the Code; 1) Culture Situation: The people of Southeast Asia greatly and historically rely upon fish in their diet. Therefore, fish cannot be replaced by an alternative supply of animal protein through expensive livestock products. The methods of catching fish are composed of a great number of traditional fishing gear and practices. Fish processing methodologies are also diverse and traditional and include fermentation, boiled, dried and fish sauce etc. The fish marketing system are also traditional and diverse for social, economic and cultural reasons. In this connection, the fisheries sector as a whole has been developed into a traditional and complex system compared with any other part of the world except the Far East. Special consideration on this cultural aspect must be given if the global system such as CCRF, which is based on a more simple structure, is going to be applied in the region.
2) Fisheries Structure : Based on the long history of fisheries development in the region, the structure of fisheries differs from those of developed fishing nations that are mainly located in the Temperate Zone and are often used as a model of global fisheries agreements or instruments. After 1960, together with the introduction of modem technologies the regional fisheries developed to include industrial fisheries as well as the traditional forms of fisheries. This major fishing sector in terms of numbers of people involved can be categorized as small scale, coastal and subsistence fisheries. Although the structure differs country to country, a majority of the fisheries in the region can be categorized as non industrial and small scale traditional fisheries. Social, economic and cultural consideration in addition to the scientific and environmental factors is essential in order to manage and modify these sectors.
3) Ecosystem : In tropical waters, fisheries resources are of comparatively multi-species composition especially in demersal stocks. In addition, (group of) dominant species do not compose the majority of catch, as in the fisheries in the Temperate Zone (dominant species compose 70-80% of the catch in the Temperate Zone, those of tropical fisheries compose 20-30% of the catch). The latter phenomena, especially, will show a significant difference in gear selectivity and stock assessment methodologies which having been developed in the fisheries in the Temperate Zone that species composition are comparatively simple.
Additionally, proper recognition of the difference between the developed and developing countries must be given during the implementation of the globally accepted international fisheries instruments in the region. The current CCRF was mainly prepared based upon the situation in the developed fishing nations, many paragraphs of the Articles of CCRF can not be directly applied to the situation in the developing countries where basic structures are not yet developed. In line with the implementation of the CCRF in the developing countries, special efforts will be required for the current situation.
PROGRAM AND PROCESS
Bearing the situation and policy decisions in mind, the 3. SEAFDEC (Responsible Departments) in collaboration with the Secretariat will organize meeting inviting the core-experts of the subject from the region to formulate a working mechanism for the required activities.
4. SEAFDEC (Responsible Departments) will proceed to enter into an author's contract with the nominated experts on the following Terms of Reference (TOR). Each expert will:
• Prepare technical guidelines representing the national (regional) situation under each paragraph of the selected Article of the CCRF;
• re-define the terminology used in the CCRF reflecting the national (regional) situation and prepare appropriate notes;
• identify additional areas not specifically, nor sufficiently covered, in the global CCRF, but which are important for national and regional fisheries and prepare the appropriate guidelines;
• identify the major "local" constraints to the implementation of the provisions of the CCRF and prepare appropriate notes;
• identify appropriate national experts whose technical competence is required complementary to the work to be undertaken by the expert and who will cooperate with the core-expert and formulate a national multi-disciplinary group for future activities pursuant to the relevant technical field;
• submit draft national technical guidelines to SEAFDEC by the agreed deadline.
5. SEAFDEC (Responsible Departments) will collect all prepared work by the members of a core expert group and prepare, in collaboration with the Secretariat, the draft regional technical guidelines on the subject.
6. SEAFDEC (Responsible Departments) in collaboration with the Secretariat will organize Expert Consultation Meeting on the Regionalization of the CCRF to finalize the draft regional technical guidelines on the subject (Fishing operations in the case of TD).
At this point, the required work will be separated into two lines of perceived activities to finalize the 3. Preparation and publication of various operation manuals on the important issues by identifying the target groups.
4. Preparation of various training materials (text books and operation manuals) on the subject for future training programs.
5. Identification of various research topics for future research programs.
In accordance with the adoption of the Regionalization of the Code of Conduct at the Council Meeting, the member countries will start to refer to the Regional Code of Conduct for Responsible Fisheries when they initiate nationalization processes of the Code. Assistance given by SEAFDEC to the nationalization process will also be required. The regionalization process focuses on the mobilization and involvement of regional experts strengthened by various consultation activities. Each phase starts by identifying relevant experts, establishing a group activity working as national focal points. A preparatory meeting among the selected core-experts and SEAFDEC was organized to discuss the standardized format of the guidelines of the Regional Code to jointly work under the agreed time table. The meeting also aimed at identifying relevant active experts in each regional country for the establishment of a network of experts as well as preparing the necessary arrangements for a technical consultation. To effectively implement responsible fisheries in the region, it is important that at least three components of regional specificity must be considered namely cultural characteristics, fisheries structure and ecosystem. Throughout the deliberation at the Expert Consultation, it was found that various terms such as "Target Catch", "By -Catch", "Selectivity" and so on were defined in Southeast Asian region contexts. One good example was the definition of "Incidental Catch". Under the multi-species composition of catch, most of the fishers have never recognized Target Catch (Target Species) and instead heavily depend upon the "By-Catch". In global terms, the term "By-Catch" has increasingly been regarded as negative conduct to reduce the catch. In this connection the Consultation agreed that the term of "By-Catch" will not be generally used in the regional, instead "Incidental Catch" including marine mammals, sharks, seabirds, turtles, debris and juveniles will be used as an appropriate term which fisheries managers should take appropriate action to reduce. Deliberation on the regional guidelines was conducted, paragraph by paragraph on duties of all states as well as port and flag states, fishing operations, fishing gear selectivity, protection of the atmosphere, harbours and landing places for fishing vessels, abandonment of structures and other materials, artificial reefs and fish aggregating devices, based on the regional specific situation (FAO, 1996) . It was also concluded that strong support from national governments is substantially important for the implementation of the Code of Conduct. Additionally, it is also confirmed that the regional cooperation through SEAFDEC programs would be important to facilitate the implementation of responsible fishing operations in the countries.
Since the Regional Guidelines on Responsible Fishing Operations in Southeast Asia were published and circulated in 1999, TD has further circulated the Guidelines to wider audience in order to promote responsible fishing operations in the Southeast Asian Region. TD also organized a Regional Workshop on Responsible Fishing Technologies and Practices from 18 to 19 December 2000 with the objective of reviewing the activities on Responsible Fishing Technologies and Practices in the region. The discussion was primarily on a review of the implementation of the Regional Guidelines for Responsible Fishing Operations in Southeast Asia. The Workshop also identified future regional follow-up action, which TD will take into consideration in future planning to further promote responsible fishing operations. The core experts agreed that since the required management measures for coastal/small-scale fisheries is different from those of industrial fisheries, the meeting would focus only on commercial fisheries and that issues related to small-scale fisheries would be taken up in another forum. It was also agreed that each Core Expert would prepare the necessary inputs for the guidelines and other required documents for consolidation into the regional draft guidelines during the November 2000 meeting. The regional process involves technical examination of the details of the appropriate articles of the CCRF especially from the point of view of regional specificity. Thus, the program is expected to gradually create the circumstance among the participating countries to make them aware on the importance of establishing regional policies on the issues that are important for the implementation of the CCRF. The publication of the regional guidelines on the above subjects will be carried out starting in 2001.
In addiation to our future planning is a major discussion forum entitled the ASEAN-SEAFDEC
Conference and Exhibition on Sustainable Fisheries for
Food Security in the New Millennium : "Fish for the People", which will be convened between 19th and 24th
November in Bangkok. One of the vitally important themes to be discussed is the regional implementation of the precepts and practices of responsible fisheries.
